LTC CONSULTANTS Course Outline

The 5-Day MBA in HR

Human Resource (HR) Management

Course Overview

The 5-Day MBA in HR: a 5-day professional training course from LTC Consultants, delivered in-classroom
across Africa and live online.

What You Will Achieve

Read income statements, balance sheets and cash flows with confidence
Understand how your organisation competes and where HR moves that needle
Speak the language of operations, marketing and finance colleagues

Build business cases for people initiatives in commercial terms

Use workforce analytics to connect HR activity to business outcomes

Who Should Attend

HR managers, HR business partners and senior HR officers who want general management fluency,
especially those moving into strategic or executive-facing roles.

Course Outline
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Business strategy: how organisations actually compete
Finance day: the three statements decoded

Budgets, costs and the finance director's worldview
Marketing and the customer lens for HR

Operations thinking: flow, constraint and quality
Workforce analytics: from metrics to meaning

The commercial business case for people initiatives
Capstone: presenting HR strategy to a 'board'

Upcoming Dates and Fees

DATES VENUE FEE (PER DELEGATE)
2 to 6 Nov 2026 Accra $1,550
9 to 13 Nov 2026 Online $750
23 to 27 Nov 2026 Lagos $1,650
30 Nov to 4 Dec 2026 Pretoria $1,450

LTC Consultants

Suite 601, Block 2, Monument Office Park, 79 Steenbok Ave, Monument Park, Pretoria, 0181, South Africa
+27 68 403 2806 | info@Itcconsultants.net | ltcconsultant.co.za

Every delegate receives a Certificate of Attendance. Group and in-house rates available on request.



