
LTC CONSULTANTS Course Outline

Risk Champion Masterclass
Corporate Governance, Compliance and Risk Management (GRC)

Course Overview

Risk Champion: a 3-day professional training course from LTC Consultants, delivered in-classroom across
Africa and live online.

What You Will Achieve

• Identify and assess risks using structured techniques beyond gut feel

• Facilitate risk workshops that produce insight rather than compliance theatre

• Maintain risk registers as living management tools

• Report risk in language that drives decisions at leadership level

• Influence colleagues to own risks without formal authority

Who Should Attend

Designated risk champions and coordinators, department heads with risk responsibilities, internal
auditors and anyone building a risk culture inside their unit.

Course Outline

1. The risk champion's role: translator, facilitator, conscience

2. Risk concepts that matter: appetite, tolerance, velocity

3. Identification techniques: prompts, pre-mortems and near-misses

4. Assessment: impact, likelihood and honest scoring

5. Running a risk workshop: facilitation lab

6. Controls: design, ownership and testing basics

7. Reporting: dashboards and narratives leaders read

8. Embedding risk culture: influence without authority

Upcoming Dates and Fees

DATES VENUE FEE (PER DELEGATE)

21 to 23 Sep 2026 Accra $800

5 to 7 Oct 2026 Online $500

26 to 28 Oct 2026 Johannesburg $800

9 to 11 Nov 2026 Lagos $800

23 to 25 Nov 2026 Pretoria $950

7 to 9 Dec 2026 Harare $900



LTC Consultants
Suite 601, Block 2, Monument Office Park, 79 Steenbok Ave, Monument Park, Pretoria, 0181, South Africa
+27 68 403 2806 | info@ltcconsultants.net | ltcconsultant.co.za
Every delegate receives a Certificate of Attendance. Group and in-house rates available on request.


